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(Kd hoqch sdn xuiit kinh doanh vd ddu tu phrit fidn ndm 2016

cld ctngc Chti tich c6ng ty ph7 duyAt @i Vdn bdn sd 27/QD-CT ngdy 27 thdng I I ndm 2015)

I. TiNH HiNH SAN XUAT KINH DOANH VA DAU TU PHAT TRIfN
NAM TRr/6c (Nnm 2015)

Thuc hign c6c chi.ti6u k6 hogch ndm trudc:

- Sin phAm sin xu6t chti yiiu (san phim chinh ): Cir trdm, 96 nguydn liQu

- T6ng doanh thn 12.207.902.314 ddng

- Lgi nhufln tru6c thuti: 1.559.529.909 d6ng

- NQp ngdn s6ch:191.571.207 d6ng

rr. KE HoAcH sAN xuArKINIr DoANH vAoAu TLIPHAT rnrfN
NAM 2016

L K6 hoach san xu6t kinh doanh:

l.l. Thyc hSQn c6c cOng trtnh l6m sinh.

- Tr6ng nlng, chim s6c b6o ve nmg n6m 1: 350 ha

- Chdm s6c b6o vQ rimg n[m 2:420ha
- Chim s6c b6o ve nmg ndm}.574,46ha
- V9 sinh ch{t nu6i du0ng rimg: 370 ha
- B6o vQ rimg tir nim 4 tr& tli: 1.593,85 ha

l.2.Khai th6c rimg: Di$n tich khai th6c: 282,07 ha

1.3.Thgc hiQn c6c chi ti€u tdi chinh:
- T6ng doanh thu: 13.834.000'000 ddng

- Lgi nhu$n trudc thuti: 2.449.000.000 d6ng

- NQp ngAn s6ch: 291.000'000 ddng

2. K6 ho4ch dAu tu ph6t trii5n:

Kii ho4ch <tAu tu xdy dgng co bdn: Srla chira v6n phdng ph6n trulng vd xdy

phdn truorg M! Phudc 2: 700.000.000 ddng

ru. cAc crAr pnAp rIrI/. c HIDN
L Gi6i ph6p vA tal chinh:
- V5n t.u c6 cria C0ng tY
- Ngudn v5n img tru6c cria kh6ch hang trong khdu khai thAc rung'

- Ngu6n v6n vay thuong m4i.

2. Gi6i ph6p vd sin xuAt:
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- Chi dao c6c Phdn trulng xAy dyng k6 hoTch ti6n dQ thi c6ng' nhu cAu tAi

chinh theo ti6n d0.

- Phdng Lam nghiQp - T6ng hqp vd c6c Phdn trudng ptrOl frqp ch4t ch6 trong

viQc 10p ,a" i-,i6t ke ky thuat tr6ng, chdm s6c, qu6n li b6o vQ rimg' thi c6ng phii

d6m b6o chinh x6c, khoa hqc vd kip thdi'

- NghiQm thu, thanh quy6t to6n kip thbi,.dirng c6c quy dinh'

C6c Phdn trudng pnai *li dQng tim ki6m nh6n c6ng <l€ thUc hiQn c6c c6ng

trinh 16m sinh <tung tiSn itQ, dqt y6u cdu k! thuft'

- Tdng cudng c6ng t6c ki6m tra, d6n d5c, gi6m s6t thi c6ng; d6m bAo ch6t

luqng thi c6ng theo dy"e fOu c6u k! thuflt'

3. Giai ph6p v€ marketing: Quang b6 san phAm ct trdm' g5 keo lai nguy6n

liQu dtin kh6ch hAng.

a. Gi6i ph6p vd ngu6n nh6n tYc:

Chf trgng c6ng t6c ddo t4o, quy ho4ch, dA b4t, tuyen dpng, di5 b6 sung uq1
- ulru uYu6 wvu6 v!

ngii vi6n chric l6nh d4o vi lvc lugng lao dOng tryc ti6p trong C6n9 tr'n:? OII*g
;il;;r6;"*. -;;;;- r*e [.;tao dQng ltrc d6 ngudi lao dQng ph6n dAu'

- ifru" hign chi5 d0 tiAn lucrng theo dring chric danh, c6ng viQc dugc giao'

dung ch6 d0 chinh s6ch qia Nhi nu6c, dirn bio c6ng blng vd hdi hda'lgi ich'

5. Gi6i ph6p vd c6ng nghQ - kY thuat:

- Ap Au.rg 
",a. 

ti6nlo$ thuQt vio sin xu6t, chgn c6y gii5ng c6 ndng xudt

cao, sinh tru&ngnhanh, ch6t lugng 96 tiStdua vdo tr6ng rimg

- Dua c6c phAn m6m quan ly tdi nguy6n viro qufur lf theo d6i dmg'

6. Gini ph6P vA quin lf vi di6u hdnh:

- fi6p trrc Li.n to*, .*g 
"5 

vd s6p x6p lpi bQ m6y t6 chric' nhdn sv theo

hu6ng tinh - ggn nhim nang cao hi-au qui ho4t dQng vd m6 hinh t6 chrlc mdi'
-- 

Thuong xuy6n tii5n hanh ri so6t, diAu chinh, b6 sung c6c V6n ban c1-'

hdnh nhim Aap ung dugc y6u cAu, nhiQm vg vd ndng cao hiQu qud quan llf' didu

t anfr .,,iu Cong ty; JAy ma"fr c6ng t6c tuy6n truyAn, ptrO Ui,in c6c chri trucrng, chinh

s6ch, ph6p luQt cria Dang vi Nhd nu6c, nQi qui, qui chi! cria C6ng ty chri trqng c6c

nQi dung c6 li6n quan d6n ngudi lao dQng vn c6 phAn C6ng ty'

_ it rr" hi€n viQc quan li chi ti6u theo dring cn6 AO cni*r s6ch cria Nhd nudc

vi quy ch6 tdi chinh C6ng tY.
^ -- 

Nghi6m tric thyc hanh ti6t kiQm chi5ng l6ng phi; nghi6n cuu' xAy dr'mg

phuong 6n tii5t kiQm chi ti6u tte giam tu 5-10% chi phi quin 11i'

- Thenh lpp c6c Ban chi 
-dao 

vA c6ng t5c PCCC rimg, Ban chi d4o t,,6 thgc

hiQn c6c c6ng trinh lAm sinh.

- T6ng cudng c6ng t6c ki6m tra, d6n d6c, gi6m s6t'
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1
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J Doanh thu T! d6ng 13.834

4 T1i ddng 2.449

5 T! d6ng 0.291

6 T! d6ng 16.583


